Madera Unified School District
Office of Student and Family Support Services
District Safety Committee Meeting via ZOOM
Wednesday, October 15, 2025
5:05 PM - 5:59 PM

MINUTES

I.  Welcoming and Introductions:

II.  Introductions made at the beginning of the meeting:
Prince Marshall, Assistant Superintendent of Student and Family Support Services
Lawrence Fernandez, Director of Safety and Security
Joetta Fleak, MUSD Board Trustee
Nadeem Ahmad, MUSD Board Trustee
Karen DeOrian, Director of School Culture and Climate
Matt Tobin, Principal, Mt. Vista Alternative Ed.

Danny Silva, Vice principal, Madera South High School
Manuel Aquino, Vice Principal, Madera High School
Lesly Arroyo-Guzman, District Translator/Interpreter
Grisel Galicia, Administrative Assistant V

Sylvia Barrientos, Executive Administrative Assistant

III.  Panorama Data Presentation: Karen DeOrian
A. Director DeOrian presented the data fall survey on school Safety

B. Fall Panorama Survey

IV.  Programming- Choices, RAD Kids & Visalia Unified Follow Up visit: Lawrence Fernandez
A. Choices - Female Empowerment
1. The program will begin with 10 female students and a 1 day program
introduction to various industry leaders who have overcome challenges in life.
2. The scheduled start date is December 11.
B. Radkids
1. The program is currently in the Red Pyramid 3rd grade elementary after school
program.
2. Classes are for 8 weeks on Thursdays from 2:30pm - 4:00pm.
C. Visalia Unified Visit
1. Visalia Unified came to visit MUSD to learn about the District’s gang

intervention and safety protocols.


https://docs.google.com/presentation/d/1l_NMv0pSK98noRKSfzUc59jUEX66dxg2/edit?usp=sharing&ouid=115366068982353419752&rtpof=true&sd=true

V. Researching Drone Surveillance Technology: Lawrence Fernandez

A. Madera Unified is researching the use of drone technology for improved safety and

security of MUSD events.
B. Two current School Safety Officers will become certified pilots
C. Events to include:
1. Graduations

District sporting events
Student Safety
Patrolling campuses from above
Provide fire drill practice data

AN T

Building safety
VI.  Future Agenda Items
VII.  Next Meeting: December 11, 2025

VIII. Meeting adjourned @ 5:59 PM



